


























CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

115 LIBRARY LIBRARY
PROGRAM: DEPARTMENT HEAD:
0552  TECHNICAL SERVICES EDWARD HOUSE

Performance outcomes:

Customers will have access to a large collection of materials that are organized, packaged and labeled in a manner that allows
users to easily identify items in the catalog and locate materials throughout the library.

Customers will have quick access to best sellers and other high priority materials.

The catalog will be up-to-date and accurately represent library holdings and inventory. Regular, timely removal of inactive
inventory records is performed to maintain catalog accuracy.

Program Trends, Needs and Performance:

The Technical Services staff continues to explore the best practices of comparable libraries to identify and implement the most
efficient process for ordering and adding new materials to the collection. In FY 07-08, Express Import of cataloging records
was implemented which shortens the amount of time it takes to enter records into the catalog. In the coming year, the division
will continue to explore further automation of ordering and cataloging processes.

Volunteers continue to play an integral role in the Technical Services Division’s ability to meet rising demands for service,
especially the almost 30% increase in the library’s materials budgets. In the first half of FY 2008-09, 2,059 volunteer hours
were worked in the Technical Services Division which is a 10% increase over the previous year.

The mending program continues to perform in-house repair and maintenance of items, in order to lengthen the useful life of
library materials and insure that materials are in good repair for use by patrons. Menders not only repair books but also clean
and resurface disc media (CDs and DVDs).

Increasing materials budgets require additional staff in Technical Services to catalogue and process materials and meet
performance goals. In FY08-09 10 hours were added to a part-time position and a 20-hour position was transferred from
Circulation to Technical Services.

Sustainability Efforts:

Office and library supply ordering is focused on purchasing materials with post consumer content whenever possible. Office
print jobs are directed to a photocopier enabling staff to take advantage of duplex printing.

“Gently worn” media cases from withdrawn items will be reused whenever possible. All worn out and broken media cases
(CDs, DVDs, videos, cassettes) are recycled through a partnership with Far West Fibers and Waste Management Services.
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2009-10 BUDGET

CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

115 LIBRARY LIBRARY
PROGRAM: DEPARTMENT HEAD:
0553  CIRCULATION EDWARD HOUSE

Program Goal:

To provide library users with courteous and efficient circulation services.

; FY 2006-07 FY2007-08  FY2008-09  FY2009-10 FY2009-10
REQUIREMENTS ACTUAL _ ACTUAL BUDGETED _ PROPOSED ADOPTED
POSITION 23.40 23.40 23.90 24.70 24.70
PERSONAL SERVICES $1,283,425  $1,427,987  $1,543,986  $1,587,055  $1,587,055
MATERIALS & SERVICES 36,999 34,645 38,631 46,745 46,745
CAPITAL OUTLAY 0 0 0 0 0
TRANSFERS 4912 6,557 7,710 11,047 11,047

TOTAL $1,325,336  $1,469,189  $1,500,327  $1,644,847  $1,644,847

Program Objective (services provided):

Provide prompt and courteous checkout of library materials. Reduce barriers that prevent use of the self-check workstations
and encourage greater patron self sufficiency.

Issue library cards and maintain patron accounts.

Support interlibrary borrowing of materials among WCCLS member libraries. Process and shelve holds for patron pick up

within 24-hours of delivery.

Promptly check in and re-shelve library materials so that they are available to patrons.

Provide directional or informational assistance from the general information desk and give a friendly welcome to all library

users.

Performance Measures:

Annual circulation of library materials

(by fiscal year)

Self-check as a percentage of total original
circulation

Number of customers entering library
building (annual gate count) *Beginning
FY 07-08, exterior door counters used.
Annual number of items loaned to other
WCCLS libraries

Annual number of items borrowed from
other WCCLS libraries

Annual Number of library cards issued
(new measure FY 06-07)

Annual number of holds picked up at BCL
(new measure FY 07-08)

FY 2006-07 FY 2007-08

Projected/Actual
1,768,000 / 1,827,368
40% / 49.4% 55% /52.6%

675,000/ 670,675 675,000 / 682,536

198,000 /260,473 260,000 /310,113

197,000 / 256,839 247,000 /319,450
NA /11,652 11,500/ 12,467
N/A /N/A NA /356,621
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Projected/Actual

1,806,000 /2,033,317 2,078,013 /2,252,684

FY 2008-09 FY 2009-10

Budgeted/Revised Adopted
2,523,006

54% / 54% 56%
670,000 /750,790 807,100
315,000 /320,000 325,000
307,200 /310,000 315,000
12,000/ 12,840 13,200
360,000 /399,416 429,372



CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

115 LIBRARY LIBRARY
PROGRAM: DEPARTMENT HEAD:
0553  CIRCULATION EDWARD HOUSE

Program Outcomes:

Customers receive prompt, friendly customer service when they checkout materials and visit or call the library.
Customers can easily reserve materials from any WCCLS library and check them out at Beaverton City Library.
Customers can check out materials quickly and easily by using the Self-check workstations.

Customers are able to find the desired materials on the shelves as the result of timely and accurate re-shelving,.

Program Trends, Needs and Performance:

Self-check machines continue to account for 54% of circulation and patrons continue to take advantage of the self-service
options of picking up their holds and checking out materials without staff assistance. In FY08-09 a used self-check machine
was purchased from Tualatin Library, upgraded and installed in the Children’s area, g1v1ng families another option for
checking out materials and reducing traffic in the main checkout area.

The Beaverton City Library continues to issue the most library cards of all WCCLS libraries. In FY 2007-08, 12,467 new
cards were issued at Beaverton, which accounted for 29.8% of all cards issued in the county.

The number of reserved items (“holds”) processed by the Circulation Division continues to increase significantly as more
patrons take advantage of the convenience and self-service features of placing reserves on materials from home. As holds
increase, more shelf space to house them will be needed. Increased staff and volunteer resources are also being employed to
maintain a service standard of processing and shelving holds within 24 hours of delivery.

Volunteers continue to play an integral role in the Circulation Division’s ability to meet rising demands for service, especially
in the area of processing holds. In the first half of FY 2008-09, 2,538 volunteer hours were worked in the Circulation
Division.

Due to the ever-growing use of the Library, staff will need to re-evaluate circulation processes and assess optimum use of floor
space in response to collection size, materials flow, traffic patterns and user needs.

Sustainability Efforts:

Office and library supply ordering is focused on purchasing materials with post consumer content whenever possible. A
duplex printer was purchased in FY 2008-09 to help save paper by printing double-sided documents.

Books withdrawn from the collection are offered for sale at the library. All items not sold are recycled, thanks to a partnership

that was established in FY 2007-08 with Far West Fibers and Waste Management Systems that provides for collection and
recycling of hardback and soft cover books.
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CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
.CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

115 LIBRARY LIBRARY
PROGRAM: DEPARTMENT HEAD:
0554  REFERENCE EDWARD HOUSE

Program Goal:
To serve the community by developing a collection of reference, fiction, and nonfiction materials in a variety of formats, both

print and electronic; to provide access to timely information; to provide answers and instructions in the use of library
resources; and make the library accessible to all customers.

, ~ FY 200607 FY2007-08 FY2008-09  FY2009-10 FY 2009-10
REQUIREMENTS ' ACTUAL  ACTUAL BUDGETED  PROPOSED ADOPTED
POSITION 10.70 10.70 10.70 10.70 10.70
PERSONAL SERVICES $760,759  $863,842 $873,229 $873,614  $873,614
MATERIALS & SERVICES 399,251 439,150 539,724 642,389 642,389
CAPITAL OUTLAY 0 0 7,000 0 0
TRANSFERS 5,934 4,716 9,728 14,327 14,327

TOTAL $1,165944  $1,307,708  $1,429,681  $1,530,330  $1,530,330

Program Objective (services provided):

Satisfy the information and research needs of community members by providing a collection of reference materials in a variety
of formats. Instruct customers in the use of reference materials, including print resources, electronic media and online
databases.

Offer a collection of fiction and nonfiction materials that reflect the diverse tastes, interests, cultures and languages of the
community.

Beaverton will continue to provide telephone services to its patrons even though WCCLS has decided to terminate the county-
wide telephone reference contract effective July 1, 2009.

Provide Interlibrary Loan, a service that allows Library patrons to obtain materials that are not available from WCCLS
libraries. We borrow from libraries all over the United States and reciprocate by lending our materials to other libraries
nationwide.

Present free programs that fulfill the educational, recreational, informational and cultural needs of the community, working
with other organizations when appropriate.

Performance Measures: FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Projected/Actual  Projected/Actual Budgeted/Revised  Adopted
Workload Measures:

Number of reference  questions 76,300/ 55,927 69,000 /39,676 40,800 / 30,000
answered* 31,741
Number of telephone reference questions 31,700 / 24,650 24,600/ 16,675 23,000/ 14,000
answered* 14,174
Interlibrary loans borrowed from other NA /3,204 NA /3,113 NA /3,936 4,700

libraries (new measure)

*The one area experiencing a decline in use is the number of reference questions being answered, down over 50% in three years. This is a
similar experience across the country due to the public’s increased access to information and databases using the Internet. Beaverton
continues to be the single largest provider of reference services accounting for 24% of all WCCLS transactions.
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CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:
115 LIBRARY LIBRARY
PROGRAM: DEPARTMENT HEAD:
0554 REFERENCE EDWARD HOUSE
Performance Measures (continued): FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10

Projected/Actual  Projected/Actual Budgeted/Revised Adopted
Workload Measures:

Interlibrary loans lent to other libraries NA /177 NA /1,637 NA /2,554 3,200

(new measure)

Hours of adult public access Internet use 73,000/ 69,878 75,000 /76,870 78,000 / 114,500**

86,100 -

Effectiveness Measures:

Circulation of adult materials NA /1,043,157 1,025,000 / 1,175,599 / 1,453,872
1,159,018 1,298,100

Adult Program Attendance 1,500/ 1,446 2,000/ 1,689 2,000/ 2,094 2,408

** Effective July 2009 WCCLS libraries will begin including hours of Internet use by wireless users. Currently only “hard-wired” use is
counted.

Performance Outcomes:

The Library meets the community’s high expectations by providing a deep and diverse collection of materials in a variety of
formats. The Library offers access to interlibrary loans; gives accurate and timely reference research, in-person, online and by
telephone; makes available materials in non-English languages that are spoken in our community; and pursues accessibility for
all users through the use of adaptive technologies.

Telephone Reference provides callers with reference services, such as looking up quick information requests, checking on the
availability of library materials, and placing reserves on library items. '

The Reference Division has 58 computers available for public use, and offers classroom and informal training in the use of the
equipment and information-searching techniques. Reference staff is well-versed in the use of electronic databases and other
resources.

Program Trends, Needs and Performance:

Library patrons often seek the answers to reference questions on their own, using available technology and electronic
resources. Therefore, the Library will expand its services to the community by implementing new technology in order to
provide more virtual services. Examples include a strong web presence and communication tools such as blogs, wikis, and
instant messaging. Librarians help meet this demand for self-sufficiency by training patrons on a one-to-one basis in computer
and research skills. In addition, staff is working to expand the ways in which patrons can ask and get answers to reference
questions.

In order to continue to offer quality services and programs for adults the Reference Division has strengthened its ties to other
community groups such as Beaverton Literacy Council, the Oregon Employment Division, the AARP tax assistance program
and Intercombio, an informal group of individuals interested in improving their conversational English/Spanish language
skills.
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CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

115 LIBRARY LIBRARY
PROGRAM: DEPARTMENT HEAD:
0554  REFERENCE EDWARD HOUSE

Program Trends, Needs and Performance (continued):

Demand for public computers continues to grow, hampered only by the number of computers available and hours of access.
Wireless Internet connectivity helps meet this demand enabling users to bring their own laptops into the Library for Internet
usage. Beginning in FY2009-10, WCCLS will provide an improved wireless connectivity to all member libraries which will
enable Beaverton to serve more wireless users. Meanwhile, the Library will continue to explore best practices in public access
computing in order to better serve the community.

The Library as a member of WCCLS is a participant with the Oregon Digital Library Consortium that provides downloadable
audio books. Patrons can download titles to their personal computer and MP3 players. The Library is partnering with other
libraries in the state to provide L-Net, a statewide chat reference service.

Requests for interlibrary loan service continue to grow. Patrons are now able to directly place requests for library materials
not available through WCCLS, significantly increasing the number of interlibrary loans provided through Beaverton City
Library. ‘

Volunteers continue to play an important role in the Reference Division’s ability to meet the variety of services expected by
donating over 900 hours of service. One example is our Volunteer Technical Assistants who help library patrons with a
variety of computer-related issues. Library staff will work with skilled volunteers to develop and implement a marketing plan
to increase attendance at library programs and use of services.

Sustainability Efforts:
Office and library supply ordering is focused on purchasing materials with post consumer content whenever possible. All

print jobs will be directed to a networked copier that will provide duplexing capability enabling staff to make print jobs double
sided, thus saving paper.
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CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

115 LIBRARY LIBRARY
PROGRAM: - DEPARTMENT HEAD:
0555  CHILDREN’S SERVICES EDWARD HOUSE

Program Goal:
To promote the joy of reading and the value of library resources to the children of Beaverton and their caregivers. To provide

programs and materials that will encourage children to become lifelong learners and library users.

- - « FY 2006-07 FY2007-08  FY 2008-09 ~ FY2009-10 FY 2009-10
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED

POSITION B 4.50 4.50 5.50 5.50 5.50
PERSONAL SERVICES $268,497 $344,812 $446,897 $438,970 $438,970
MATERIALS & SERVICES 77,802 145,920 259,757 257,922 257,922
CAPITAL OUTLAY 0 0 0 0 0
TRANSFERS 9,833 9,620 12,513 16,177 16,177

TOTAL $356,132 $500,352 $719,167 $713,069 $713,069

Program Objective (services provided):

Introduce books and reading to the preschool population of Beaverton and their caregivers. Provide high quality story times in
the library and visit daycare centers with books and stories. Share information about early literacy research and techniques
with parents and other caregivers.

Develop a diverse collection of materials for preschool age children and their caregivers, meeting the needs and interests of the
community.

Promote the excitement and value of reading and library resources to students from kindergarten through 5™ grade. Provide
high quality reference service for library patrons. Offer dynamic programs throughout the year to encourage library use.
Offer instructional tours for groups that visit the library. Promote reading and library use through presentations in classrooms
and other off-site locations.

Encourage reading and library use when school is not in session. Develop a Summer Reading Program that includes reading
incentives and special events for children from preschool through 5™ grade.

Provide a child-friendly, reader-friendly and safe environment that children enjoy and find easy to use.

Performance Measures: FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Projected/Actual  Projected/Actual Budgeted/Revised  Adopted
Workload Measures:

Number of story times offered in library 320/261 320/319 280/320 340
Number of Library on Wheels visits * 700/ 659 700/ 784 675 /790 800
Number of reference questions answered 17,600 / 20,634 19,200/ 18,613 17,500/ 19,170 19,746
Number of volunteer homework helper NA/NA 250/251 300/250 250

hours (new measure)

*Library on Wheels visits 54 daycare sites
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CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:
115 LIBRARY LIBRARY
PROGRAM: DEPARTMENT HEAD:
0555  CHILDREN’S SERVICES EDWARD HOUSE
Performance Measures (continued): FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10

Projected/Actual  Projected/Actual Budgeted/Revised  Adopted
Effectiveness Measures (Number of children served):

Story time attendance 8,500/ 8,984 9,000/11,088 9,600/11,100 11,200
Child contacts through Library on Wheels 10,700 /11,130 12,500/ 12,550 11,500/ 12,600 12,650
visits

Attendance at special events programs 5,000/ 6,365 6,000/5,212 6,500/ 54,00 5,500
Enrollment in Summer Reading Program 3,500/ 3,698 3,700/ 4,031 3,750/4,100 4,250
(children only)

Circulation of Children’s Materials 640,000/ 664,028 670,000 /744,683 770,022 /799,045 894,930
Hours of Internet Use by Children N/A /2,114 3,500/ 3,201 2,500/ 3,000 3,200

(new measure)

Performance Outcomes:

Children in Beaverton will be introduced to literature at an early age. Many more will be ready to read as they enter school
and more likely to become lifelong readers and successful learners. Drawn to the library by our excellent facility, exciting
programs, and healthy collection of materials and resources, children in our community will grow up exposed to books and
information that will contribute to their intellectual growth and help them develop a sense of curiosity and wonder.

Program Trends, Needs and Performance:

The increasing diversity of our community affects our work. Along with the constant demand for traditional book materials,
we continue to provide more materials in languages other than English, plus alternative formats to help children and families
learn English. We also will continue to offer more programs that reflect our community’s diversity.

Public libraries are involved in Early Literacy efforts around the country which offers great potential for library programming,
grant funding, and community partnerships. Beaverton City Library will continue to look for ways to promote Early Literacy
and position the Library as a major community resource for early learning.

The public’s expectations for programs, services, and materials continue to rise; therefore, we must maximize the skills,
knowledge, and time of our staff to focus on the most essential, high priority areas such as story times, which foster the love of
books and reading, and developing collections that are appealing and relevant to today’s youth and their caregivers.

Volunteers and interns are very important in Children’s Services by providing over 3,900 hours of service. They help the
public with computer-related issues, help staff prepare for programs, provide Homework Help and register over 4,000 children
for Summer Reading each summer.

Making the children’s area of the library safe and inviting to young users by redesigning its space and adding color and
warmth has been and will continue to be one of the division’s main projects.

Sustainability Efforts:

Office and library supply ordering is focused on purchasing materials with post consumer content whenever possible. A
duplex printer will be purchased in FY 2008-09 to help to save paper by printing double-sided documents. The number and
size of flyers and brochures have been reduced to save paper.
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CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

115 LIBRARY LIBRARY
PROGRAM: DEPARTMENT HEAD:
0557  YOUNG ADULT SERVICES EDWARD HOUSE

Program Goal:

To fulfill the diverse and changing educational, recreational, informational, and cultural needs and interests of local young
adults (grades 6 —12).

- - FY 200607 FY 2007-08 FY 2008-09 FY 2009-10  FY 2009-10
REQUIREMENTS . ACTUAL ACTUAL BUDGETED PROPOSED ADOPIED
POSITION 2.90 2.90 3.10 3.10 3.10
PERSONAL SERVICES $174,291 $188,394 $210,322 $211,506 $211,506
MATERIALS & SERVICES 22,179 50,013 75,900 87,750 87,750
CAPITAL OUTLAY 0 0 0 0 0
TRANSFERS 1,120 922 2,300 5,268 5,268

TOTAL $197,590 $239,329 $288,522 $304,524 $304,524

Program Objective (services provided):

Provide young adults (Grades 6-12) with an excellent collection of print and electronic resources that fulfills popular interests
and supports their educational, cultural and informational needs. Highlight areas of the collection through displays, booklists,
and printed research guides.

Provide young adult’s with a room that is enjoyable and helpful for the diverse needs of that age group. The room will be an
attractive and appealing place for teens to spend time as well as a useful site for homework and research.

Draw young adults into the library by offering programs that meet their needs and interests. Publicize special events through
media, schools, and other outlets.

Reach teens electronically with a dynamic web page full of original content and social networking sites.

Involve teens in developing programs and services, utilizing the Teen Library Council, surveys and other opinion gathering
activities when planning programs and developing policies.

Performance Measures: FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Projected/Actual  Projected/Actual Budgeted/Revised  Adopted

Workload Measures:

Reference questions answered in the Young 6,700/ 5,972 7,000/ 4,715 6,200/ 4,856 5,002

Adult Room

Number of volunteer homework helper 500/414.5 450/ 425 450 /400 425

hours

Number of programs offered in Library 60/75 65/100 70/ 100 100
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CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

115 LIBRARY LIBRARY

PROGRAM: DEPARTMENT HEAD:

0557  YOUNG ADULT SERVICES EDWARD HOUSE

Performance Measures (continued): FY 2006-07 FY 2007-08 ~  FY 2008-09 FY 2009-10

Projected/Actual  Projected/Actual Budgeted/Revised  Adopted
Effectiveness Measures:

Number of teens attending programs 1,600 /2,557 3,300/ 3,937 2,700/ 4,000 4,000

Participants in Teen Summer Reading 1,000/ 1,200 1,250/ 1,325 1,400/ 1,500 1,550

Program

Circulation of Young Adult Materials 104,000/ 120,183 108,000 / 138,732/ 174,204
129,616 155,539

Performance OQutcomes:

Young adults will use the Young Adult Room as a key resource for their schoolwork. The collection of materials, computer
access, and staff assistance play an important part in giving Beaverton young adults opportunities to succeed in school and
beyond. The Library is a welcoming place where young adults are valued and appreciated, thus strongly contributing to
positive development during these high-risk years.

Program Trends, Needs and Performance:

The Young Adult Room is valued by young adults who use it for research and computer access. It plays a key role in their
educational success and personal growth. Collection resources, volunteer homework helpers, and skilled staff all contribute in
providing students the resources they need to acquire knowledge.

Creative programs and displays draw new users to the Young Adult Room, exposing them to our educational resources,
recreational reading, and helpful staff. Promoting the Homework Center and our young adult programs and resources to
schools and other youth serving organizations is a key element in reaching our goals.

Among all age groups, teens are usually the quickest to embrace new technology. We need to keep up with new
implementations of technology and look for ways for the library to play a role. Having a strong web presence, utilizing blogs
and communicating electronically are just a few ways successful libraries can reach modern teens, especially the ones who are
less likely to visit the library.

Volunteers and interns assist with Young Adult programming, homework help and summer reading by donating nearly 1,000
hours annually. :

Sustainability Efforts:
Office and library supply ordering is focused on purchasing materials with post consumer content whenever possible. All

print jobs will be directed to a networked copier that will provide duplexing capability enabling staff to make print jobs double
sided, thus saving paper. The number and size of flyers and brochures have been reduced to save paper.
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